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consequence had to be kept out of the main naval theatre
of operations.

On 28th January, the First Lord and First Sea Lord met in
the Prime Minister's room. Mr. Churchill advocated the naval
attack on the Dardanelles. Lord Fisher did not criticise the
latter on its merits but spoke in favour of his Baltic scheme.
The Prime Minister, after hearing both sides, expressed his
concurrence in Mr. Churchill's views. Immediately after this
interview the War Council met.

Mr. Churchill asked if the War Council attached importance
to this operation, which undoubtedly involved some risk.

There was no hostile criticism.

Lord Kitchener considered the naval attack to be vitally
important. If successful, its effect would be equivalent to that
of a successful campaign fought with the new armies. One
merit of the scheme was that if satisfactory progress was not
made, the attack could be broken off.

Mr. Balfour then dwelt on the advantages which would
accrue from a successful attack on the Dardanelles, and concluded
by saying that "it was difficult to imagine a more helpful
operation.*'

Sir Edward Grey said it would also finally settle the attitude
of Bulgaria and the whole of the Balkans.

Mr. Churchill said that the Naval Commander-in-Chief of
the Mediterranean had expressed his belief that it could be done.
He required from three weeks to a month to accomplish it.
The necessary ships were already on their way to the Dardanelles.

The War Council then decided that the naval operation was
to be carried out as soon as possible, and adjourned until the
afternoon.

Lord Fisher apparently intended to resign, but after an inter-
view with the First Lord he definitely consented to carry out
the task with which the Admiralty had been charged, and the
War Council were so informed, in his presence, by the First
Lord that afternoon.

The military historian concludes his account of the initiation
of the naval attack thus :

"The decision thus arrived at on the 28th January
marks   the  first great landmark in the history of the